4,

5.

6.

MWHOBPHAYKU POCCUIN
®EAEPAJIbHOE rOCYAAPCTBEHHOE BHOAMXETHOE OBPA3OBATE/IbHOE YYPEXXEHME
BbICLLEEFO O6PA3OBAHUA
«BOPOHECKWNA TOCYAAPCTBEHHbIA YHUBEPCUTET»
(®rBOY BO «BlrY»)

YTBEPXOAIO
3aBeaytowmin kachegpomn
aHIIMNCKON onnonorum

LLprKoéa 1nB.

05.05.2023 r.

PABOYAA MPOrPAMMA YYEEHOW OUCLUUNUHDI

61.B.01 YnpaBneHue mexxayHapoAHbIMU MPOEKTaMM U UX A3bIKOBOE CONPOBOXAEHUE

. lndp n HanmeHoBaHMe HanpaBfieHUA NOArOTOBKU/cCNeunanbHOCTH:
45.03.02 JlnHreBucTtuka

. Mpodmunb nogroroBku/cneunanusaymm:
Teopus 1 npakTuka MeXKynbTYPHON KOMMYHUKaLMK

. Keanudmkaums (cteneHb) BbinycKkHUKa: 6akanasp
®dopma ob6yUeHUs: o4Has

Kadeapa, orBevarowan 3a peanmsauymio AUCLUUNIUHDbI:
Kadbegpa aHrnmmnckon gpunonormm

CocTaButenb nporpamMmmbl. 3aBbsnoBa Jlunusa AnekceeBHa, KaHA. (*)I/IJ'IOJ'I. HayKk,

npenogasaTtesib Kadeapb! aHrMMUCKON rnonorum

7. PekomeHaoBaHa: Hay4yHo-meToan4eckum coBeToM hakynoteTta Pl o,

npoTokon Ne 7 ot 28.04.2023 .

8. YuebHbIN roa: 2026/2027 CemecTp: 8



9. Uenwu u 3apa4n y4ebHOM AUCLUNIIUHDI:

Llenb aucumnnuHbl - NoarotoBuTb oby4yatowerocs K NpodeccMoHanbHOM OesTenbHOCTM B
06nacTv Mexbsa3blKOBOM U MEXKYNbTYPHON KOMMYHUKaLUKN, MHOSA3bIYHOTO MHAOPMALIMOHHOIO
obecneyeHnss MU MHPOPMALMOHHO-KOMMYHMKATUBHOIO COMPOBOXAEHUSI BCEX HamnpaBreHun u
dopM npodheccroHanbHoOM MexayHapoA4HOM KOMMYHUKaLMN.

OCHOBHble 3a4a4v AUCLMUMNINHDI:
1) NoaroToBUTbL CTyAEHTOB K paboTe Mo opraHuM3auMuM M NPOBEAEHUIO Pa3fUYHbIX AENOBbIX,
HayYHbIX W KYNbTYPHbIX MEPONPUSTUA MEXOYHapPOAHOro YPOBHS (KOH(EPEHLMIA, CUMMNO3UYMOB,
BbICTABOK U T.M.), @ TaKKe N0 NPOABMKEHNIO U MOBbILLEHUIO UMUOXKA OpraHn3aLun, ee ToBapoB U

ycnyr,

2) HayuuTb CTYOEHTOB OCYLUECTBMATb MpUEM TenedOHHbIX 3BOHKOB M OOLLUEHMEe OT MMEHU
KnMeHTa, HeobxoaMMoe AN opraHn3aummn BCTPeY, MeponpuUsSTUn Unu nepeaayn nHdopmaumu;
BECTU [ernoByl0 NEepennucky Ha MHOCTPAHHOM si3blke OT WUMEHM KnueHTa; paspabaTbiBaTb U
dopMupoBaThL peknamHble MaTepuarnbl O MPOBOAUMbBIX MEXAYHapOAHbIX MEepPOnpUSTUSIX Ha
MHOCTPaHHOM 5i3blKe; NEPEBOANTL CalThbl HAa MHOCTPAHHbIN A3bIK; OKa3blBaTb BU30BYHO NOAOEPKKY
y4acTHUKaM MeponpUSTUIA U OCYLLECTBNSATbL BPOHNPOBaHMUE.

10. MecTto y4yebHOM aucuunnuHbl B cTpyktype OOI: aucumnnuHa B1.B.11 YnpasneHue
MEXAYHaApPOOHbIMU MPOEKTaMn M UX A3bIKOBOE COMPOBOXAEHUE BXOAUT B 00A3aTENbHYHO
yacTb brnoka b1 B yactb, hopmumpyemyto yyacTHnkamm obpasoBaTenbHbIX OTHOLLEHWUN.

11. NMnaHupyeMble pe3ynbTaTbl O0y4YeHUs MO AUCLUNIINHE (3HAHUS, YMEHUs, HaBblKW),
COOTHECEHHble C MNNaHupyemMbiMU pe3ynbTaTaMW OCBOEHUSA oO6Gpa3oBaTesfibHOM
nporpaMmmbl (KOMNETEeHLUMSAMU) U UHAUKATOPaMU UX [OCTUXKEHUA:

KOHKPETHOM 3a4a4u ¢
Y4ETOM BO3MOXHbIX

Kog HasBaHuve Koga(bt) WHankaTop(bl) lMnaHvpyemble pe3ynbTaThl
KOMNeTeHUMM 0byyeHus
YK-2 CnocobeH YK-2.1 | ®opmynupyeT B pamkax | 3HaTb: AeUCTBYyOLLEE
onpenensTb NMOCTaBMEHHON UEeNu Kpyr | 3akoHO4AaTENbCTBO U NPaBoBble
Kpyr 3a4au B 3aga4y, COOTBETCTBYIOLUMX | HOPMbI, perynupyoLime
pamKax TpeboBaHVAM NpaBoBbIX | NPOdEeCCUOHaIbHY
- HOpM 0eATeNnbHOCTb.
NnocTaBIIEHHOWM
uenu v YMeTb: HaX0AUTb ONTUMarnbHOE
BblOMpaTh COOTHOLLEHME Lenen n cpeacts
onTuMarnbHble npy peLleHnmn akTyanbHbIX
cnocobbl UX npobnem, ncxoas u3
peLueHus, OENCTBYIOLLMX MPaABOBbIX HOPM.
ncxoas u3 .
. Bnapetb: HaBblkaMu
OENCTBYIOLLMX
OEKOMMOo3nuun Lenn Ha
NpaBOBbIX HOPM,
COBOKYMHOCTb 3ajay C y4eToM
nmerLmnxcs .
OENCTBYIOLLMX MPaBOBbIX HOPM U
pecypcos u
. NMEILLINXCA PECYPCHbIX
orpaHvyeHni .
OrpaHnyeHni.
MpoekTHas
AEATENBHOCTL YK-2.2 | lNpoeKkTupyeT peLueHne 3HaTb: AeNCTBYOLLME NPaBOBbIE

HOPMbI U pasnnyHble
MeTOoONornM aHanumsa u




orpaHuyeHnn OencTBYOLWLNX
NpaBOBbLIX HOPM

peweHnd nocTaBnNeHHOM 3agaumn.

YMeTb: NPUMEHSTb
OencTByoLLne HopMaTUBHbIE
OOKYMEHTbI AN NfIaHNPOBaHNS
peLleHns KOHKPETHOW 3adayn
npoekKTa Ha pasnu4YHbIX CTagusx.

BnapeTb: HaBblkamy noucka
onTUManbHbIX crnocobos
peLleHnst 3agay Ha pasHblX
aTanax peanusaumm npoekTa c
YY4ETOM AOCTYMHbIX HOPMaTUBHO-
TEXHUYECKMX UHCTPYMEHTOB.

YK-2.3 | PeluaeT KOHKpETHYIO
3agady c y4eToM
TpeboBaHuin NPaBoOBbIX
HOpM

3HaTb: AeNCTBylOLWME NPaBOBbIE
HOPMbI U NOPSIAOK peLleHuns
KOHKPETHbIX 3a4a4 3asiBlIEHHOroO
KayecTBa 3a YCTaHOBJIEHHOE
BpeMH.

YMeTb: CBOEBPEMEHHO U C
Hagnexalmm Ka4ecTBOM peluaTtb
nocTaBfeHHble 3aa4n B pamKax
npodeccnoHarnbHon
neaTenbHOCTU.

BnageTb: HaBblkamMu OLLEHKU
anbTepHaTUBHbIX PELUEHUI K
Bbl6Opa onTUMarbHbIX peLleHni
ncxoasa us OencTBYHLLNX
NpaBOBbIX HOPM, UMEIOLLNXCA
pPecypcoB U orpaHNYeHuN.

12. O6bemM gMcUUNMHbI B 3a4€THbIX eauHMLax/yacax B COOTBETCTBUN C Y4E€OHbIM

nnaHom — 2 3ET / 72 vaca.
dopma NnpomerKyToUuHOI aTTecTauum: 3a4eT

13. TpyaoemMmKocTb No BUAaM y4ebHou paboTbl:

TpyaoemMKoCTb
Bua yuebHon paboTbl Bcero Mo cemecTpam
8 cemecTp
AyONTOpPHbIE 3aHATUS
neKkumm
B TOM 4ucrie: npakTnyeckme 24 24
nabopaTopHbie
CamocTodarenbHas paborta 48 48
dopma NpomMeXyTo4HOW aTTecTaunm
(3a4em —8 4.) saqer
WToro: 72 72




13.1 CopepxaHue AUCLUMNIIUHBI:

Peanunsauusa
pasgena

n/n |HanmeHoBaHve pasgena AnCLNNINHEI

AVNCLMAMNNHBI CopepxaHue pasgena AUCUMNInHbI C NMOMOLLbIO
OHIanH-
Kypca, QYMK
MpaKTuuyeckune 3aHATUA

1. | KomnnekcHoe . . https://edu.v
CHoe | s wosepaan | SLTIC0USe
CONPOBOXAEHNS ﬁneponpmmm. H%OG)F()O}J,VIMbIe 3HaHuA V)I/HagblKl/l ans /_\/lew.php’?ld
MEXHAYHapPOAHOU paboThbl B MEXAyHapoAHbIX npoekTax. KomaHaHas =5395#
ACATENBbHOCTU paboTa B npoekTe.
opraHuMsaumm

2. Hay4Ho-TexHn4yeckme KoHepeHUUN, KOHIPECCHI, https://edu.v

cbe3abl, CUMMNO3UYMbl, MOCBSILLLEHHbIE AOCTUXEHMAM | Su.ru/course
Buabl u cneundumka n paspaboTkam B TO unu nHom obnactu; oby4yatowme| /view.php?id
MeXOyHapOoaHbIX TPEHUHIN U CEMUHApPbI; NPOBEeAEHNE MeXayHapOoaHbIX| =5395#
MeponpuaTAin neperoBOpOB 3a KPYriibiM CTONIOM; CMOPTUBHbIE

MEepPOoNpUATUSA, 3peNnLLHbIE MEPONPUSATUS (BpyYeEHME

npemun, ecTmBanm 1 T.n.).

3. MHopmaunoHHoe conpoBoXaeHne KoHhepeHuuu: https://edu.v
OpraHu3sauus CaunT KOHbepeHunn, nedaTtHasa NpoayKLms, su.ru/course
MeXOyHapOAHbIX MHGOPMALIMOHHbIE MaTepuanbl, NPe3eHTaLUMOHHbIE Iview.php?id
KOHdbepeHUnn u nakeTbl. [lokymeHTauusa (06baBneHus, npurnaweHnsa | =5395#
BbICTaBOK y4YyacTHuKam, nporpamma u 1.1.). CoumanbHas

nporpamma. ConpoBOXAeHNE Y4aCTHUKOB.

4. Hanucanwue n dopmaTbl odmumanbHbIX MHPOPMALUNOHHBIX TEKCTOB. | https://edu.v
penakTupoBaHune Ob6bsABNeHMs 0 Cpokax U TeMaTuKe KoHbepeHuui su.ru/course
NHPOPMaLIMOHHBIX (call for papers), 06baBREHUA 0 coObbITUN, Iview.php?id
TEKCTOB Ha aHIMUACKOM | noaTBepXaeHus1, opuumarnbHble NpurnalleHns =5395#
A3blKe y4aCTHUKaMm, nporpamma MeponpusiTus.

S. Hanucanve n c https://edu.v

neumduka opuumanbHbIX peknamMHbIX U
pefakTMpoBaHue su.ru/course
NMPOMOYTMHIOBbIX TEKCTOB. [poaBmxeHne : ;
peKknamMHbIX U . Iview.php?id
MeponpuaTUst (Hapy>xHasi pekrnama, OHnamnH peknama)| _
NMPOMOYTUHIOBbIX _ =5395#
TEKCTOB Ha M ero MH(OPMaLMOHHOE COMpOBOXAEHME (CanT,
AHITIIACKOM SI3bIKE B6engxu, 6ykneTbl, cepTudukaTsl).

6. | ConpoBoxageHue npu https://edu.v
BEOEHUN 0enoBOn [enoBasa 6ymaxkHaa n 9NeKkTpoHHasa nepenuncka c su.ru/course
nepermnckn Ha WHOCTPaHHbLIMU y4aCcTHUKaMK; NOAroToBKa 1 nepesoy | /view.php?id
aHIMNNCKOM A3bIKE. npeseHTauunimn =5395#
lNepeBoa NpeseHTauUmm

7. YCTHbIE N MUCbMEHHbIE - https://edu.v

Peanusaums notpebHoCcTEN y4aCTHUKOB
nepesoAbl Ha . su.ru/course
MeponpuaATUA MO A3bIKOBOKW Noaaepkke (NMu4Hoe ) .
sbicTaBkax, COMpoBOXOeHNe, 3KCKYPCUOHHOE COMpOBOXAeHWEe Iview.php?id
neperosopax u ! ’ =5395#

npe3eHTaunax

nepeBoA YacTHON AOKyMeHTauUMmn 1 ap.)




13.2 Tewmbl (pasgenbl) AUCLUUNIIUHBLI U BUAbI 3aHATUN:

Buabl 3aHATUI (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
MNpaktnye | CamocTtoaATenb
n/n (pasgena) aucunnuHbI Jlekunn Bcero
ckne Has paboTa

1 KomnriekcHoe aHrnosasbIivHoe 3 6 9
COMPOBOXAEHNE MEXAYHAPOLHOM
AEATENbHOCTUN OpraHnsaumm

2. Buabl n cneundmka mexagyHapogHbix 3 7 10
MEpPONPUATUNA.

3. OpraHusaums mexxgyHapogHbIX 3 6 9
KOHdEePEHLNI N BbICTABOK

4. HanucaHnue n pegaktupoBaHue 3 7 10

MHPOPMALIMOHHLIX TEKCTOB Ha
aHIMNNCKOM A3blKe

5. HanucaHnue n pegaktuposaHue 4 7 11
peKnamMHbIX 1 MPOMOYTUHIOBbIX TEKCTOB
Ha aHrMMNCKOM A3blKe

6. ConpoBoxgeHue npu BegeHUn OenoBon 4 7 11
Nnepennckmn Ha aHrMUNCKOM S3bIKE.
lNepeBoa npeseHTauum

7. YCTHbIE 1 MUCbMEHHbIE NepeBobl Ha 4 8 12
BblCTaBKax, neperosopax u
npeseHTaumsx
WUrtoro: 24 48 72

14. MeToaun4yeckue ykasaHus ansi o6yyaroLwmxcsi Mo 0CBOEHUIO AUCLUNIUHDI:

MpucTynas K n3yvyeHnto AMCUMNNHBI, obyyaroemycs Heo6xoa4MMO BHUMATENbHO O3HAaKOMUTBLCH C
TemMaTUyeCKMM MfaHOM 3aHATUWA, CMUCKOM pPEeKOMEHOOBaHHOW y4yebHOW nutepaTtypbl, YACHUTb
nocrnefoBaTenbHOCTb BbINOMHEHUST MHAMBUAYANbHbIX (CAMOCTOSATENBHbIX) Y4eOHbIX 3a4aHuN.

Ha npakTtuyeckux 3aHATUAX NPOXOAUT BbIMONIHEHME NPAKTUYECKUX 3a4aHUN.

Mpn n3yveHnn y4ebHom gmucumnianHbl ocoboe BHUMaHWe cnegyeT yaenutb NpruobpeTeHnio HaBbIKOB
peleHns nNpodecCcnoHanbHO-OpUEHTUPOBaHHbIX 3adadv. [ns aToro, u3yymB MaTtepuan LaHHOW TeMbl,
HeobxoaumMo pas3obpaTbCAd B peLLeHUsX COOTBETCTBYHOLIMX 3ajadv, KOTopble paccMaTpvBanucb Ha
NPaKkTUYEeCKUX 3aHATMAX, NpuBeAeHbl B y4ebHO-meToauyveckux Mmartepuanax, nocobusx, yyvebHukax,
obpaTtuB ocoboe BHMMaAHVE Ha METoOUYECKME YKa3aHUs NO UX PELLEHWIO.

3aKkoH4MB uM3yyYeHWe pasgena, HeobxoouMMO MNpPOBEpUTb YMEHWEe OTBETUTb Ha BCE BOMPOCHI
nporpamMmbl Kypca no aTon Teme (OCyLecTBUTb CaMOMNPOBEPKY).

B kavecTBe TekyLlen aTTecTaunm obydarowmmes npeanaraeTcs BbiNOMHEHWE NpakTuyeckux pabor,
o6obLatoLWmx Nony4YeHHble 3HaHUA, YMEHUS U HaBbIKK.

N3yyeHne ancumnnuHbl TpebyeT cuctemaTnyeckoro, yrnopHOro 1 nocreaoBaTernlbHOro HakoneHnst
3HaHWN, YMEHWI 1 HaBbIKOB. [1ponycKn OTAENbHbIX TEM HE MO3BONSAOT rIy60KO OCBOWTL BECb NPEeAMET B
uenom.

15. MNMepeyeHb nuTepaTypbl, pecypcoB WMHTepHeT, HeoOXoAUMbLIX Afii OCBOEHUs
ANCLUUNIIMHDbI:
a) nuTepaTypa:

Ne n/n NCTOYHMK
3axapoBa, EneHa BuktopoBHa. Public relations and advertising in close-up: yuebHoe
1 nocobue Anga CTygeHTOB BYy30B, 00yYatloLLMXCHA MO r'yMaHUTapHbIM Y CoLManbHO-

9KOHOMMWYECKMM CreumanbHOCTAM NOAroTOBKM AUNNIOMUPOBaHHbIX cneunanuctos / E.B.
3axapoea, J1.B.Ynbannwesa. — M.: UMIMO3-Mabnuw, 2004.— 270




®apbu, 3.[. Kak cosgatb ycnewHyto peknamy / 3.1. ®apbwu; MNep. ¢ aHrn. A. JleBwnHa nog
2 peq. H.H. Mawckon.— 3-e nsg. — CI16 ; M. : Heea : Onma-lpecc, 2003 .— 253

AHblWWH, B.M. YnpaBneHve npoektamu: pyHOaMeHTanbHbIN Kypc : y4eOHuK / B.M. AHbLUWH,
A.B. AnewuH, K.A. barpatnonu ; pea. B.M. AxbumH, O.M. WnbuHa. - Mockea :
N3gaTtenbcknii gom Beicwen wkonbl 3koHoMuKK, 2013. - 624 c. - (Y4ebHukn Boicluen wkonbl
3KOHOMUKM). - ISBN 978-5-7598-0868-8; To ke [OnekTpoHHbIn pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

MopryHog, B.WN. MexgyHapogHbin MmapkeTuHr: ydebHuk / B.. MopryHos, C.B. MopryHos. -

4 Mockga : UsgaTenbcko-Toproeas koprnopaums «dawwkos n K°», 2017. - 182 ¢. : vn. -
(YuebHble uspganua ans 6akanaspoB). - bubnwuorp. B kH. - ISBN 978-5-394-02720-8 ; To xe
[GnekTpoHHbI pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=495796

5 XpamyeHko, B. E. [lenoBoe obLeHne ¢ 3apybexHbiMu napTHEpPamm : y4ebHoe nocobue :
[16+] / B. E. XpamyeHko. — KemepoBo : KemepoBckuii rocygapcTBeHHbIM yHuBepcutet, 2013.
— 110 c. — Pexxum gocTtyna: no nognucke. — URL.:
https://biblioclub.ru/index.php?page=book&id=232400

0) MHOPMALMOHHLIE 3NEKTPOHHO-06pa3oBaTenbHbIE pecypchbl (0duumnanbHble peCypCbl MUHTEPHET):

Ne n/n
/ NcTovyHmK

1 OBC «YHuBepcutetTckaa bubnmoTteka oHnarHy». — Pexunm goctyna: no nognmcke. —
URL: 3BC "YHuBepcutetTckasa 6ubnunoteka oHnamH" YitaTb 3NEKTPOHHbBIE KHUMM
(biblioclub.ru)

2 https://edu.vsu.ru/course/view.php?id=5395#

16. MepeyveHb y4e6GHO-MeTOAMYECKOrO 06ecneyeHUs Ans caMoCToATeNIbHON paboThl

[¢]
Ne n/n NcTouyHuK

Teopus KOMMyHUKaUMK (NparmMaTruyecknii acnekr): ydebHoe nocobue / B.A. KameHesa. -
1 KemepoBo : KemepoBckuin rocygapctBeHHbIn yHuBepeuteT, 2013 . - 168 c. - URL:
http://biblioclub.ru/index.php?page=book&id=232504

17. O6bpa3oBaTesfibHble TEeXHONIOTMKU, UCNONb3yeMble Npu peanu3aumm y4ebHOM
ANCLUMNIINHBI, BKNOYas AUCTaHLUMOHHble obOpasoBaTtenbHble TexHonoruu (OOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoe oOy4YeHue

Mpn peanusaumm OUCLMNNNHBI UCNONb3YTCA AUCTAHUMOHHbIE 0Opa3oBaTeribHble TEXHOMOrMM B
4YacTM OCBOEHMSI MaTepuvana, NPOBEAEHMS TEKyllen aTTectauuu, AN CamoCTOsiTENbHOW paboTbl Mo
ANCUMNINHE.

[nsa ocBoeHUs maTepumana Ha NpakTUYEeCKUX 3aHATUAX UCNOb3YTCA 3a4aHus, NnpegHa3HaYeHHble
Kak 4ns UHAMBUAOYanbHOro peLleHns 3agad, Tak U Ansa KOnmnekTUBHOro obCyXaeHnst cTpaTernm pelleHns
TOW MNU NHON 3adauun.

Takke ucnonb3dyetcsa cregytollee nporpammHoe obecneveHme:

1. HewunckniountenbHble npasa Ha MO Dr. Web Enterprise Security Suite KomnnekcHas
3awmTta Dr. Web Desktop Security Suite.

2. TlporpammHas cuctema gnst obHapy>KeHus TEKCTOBbIX 3aUMCTBOBAHUN B Y4EOHbIX U
Hay4HbIx pabotax AHTunnarnaT.BY3

3. [porpammHoe o6ecneyenne Microsoft Windows




18. MaTepuanbHO-TeXHU4YecKoe obecneyeHne AUCLUUNIINHLI:

layn. 51/ - mynetumeama-npoektop NEC M300X (1 wr.), akpaH HacTteHHbin ScreenMedia (1 wrt.), 15
KomnbtoTepoB ¢ BbixogoM B mHTepHeT (MK npenogasatena/monutop Philips 223V5LSB2 (1 wr.), MK
yyeHuka Intel Core 13-2120 3.3Gz/3M/1066), DDR 2048M6, HDD 160Gb, DVD-/+R/RW/-RAM, Video,

kopnyc mini-ATX) , knaBuatypa, Mbilwb, MoHUTOp 18,5 LCD' (15 wWwrT.),

Tenesusop Philips 32" PW (1 wT.)

MBI FSP APEX 600 (16 wrT.)

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTalum

crieayoLwmnx pasaenos ANCUMNIINHI

Mopsaok OLeHKM 0CBOeHMS obyyatomMmMmucs y4ebHoro matepuarna onpegensieTcs CogepxaHvem

Ne HanmeHoBaHne pasgena Komne- MHaukaTopbl 4OCTUXKEHUA OueHo4Hble
n/n ancumninHel (moayns) TEHUMN KOMMEeTEHLNN cpencrea
1. | KomnnekcHoe aHrnosi3biyHoe YK-2 dopmynumpyeT B pamkax
COMPOBOXAEHNS NoCTaBMEHHON Lienn Kpyr 3agay,
MexayHapoaHom COOTBETCTBYHOLMX TPEOOBAHUAM
OeATenbHOCTN OpraHn3auuu. npaBoBbiX HopM (YK-2.1)
Buabl n cneundmka MpoekTupyeT pelleHne
MeXAYHapOAHbIX KOHKPETHOM 3a4a4um C y4eToM
MEepPONpPUATUNA. BO3MOXXHbIX OrpaHnyYeHni
OpraHusaums OENCTBYIOLLMX NPaBOBbIX HOPM
MeXayHapOoaHbIX (YK-2.2)
KOHpepeHLnin 1N BbICTaABOK. PelwlaeT KOHKpeTHYIO 3agady C
HanucaHue n y4yeToM TpeboBaHWIN NpaBOBbIX
peaakTMupoBaHue HopM (YK-2.3)
MH(POPMALIMOHHbBIX TEKCTOB
Ha aHITINACKOM SI3bIKe. MpakTuieckas
HanucaHwne n pabota
pedakTMpoBaHMe peknamMHbIX
N NPOMOYTMHIOBbIX TEKCTOB
Ha aHrrIMMNCKOM A3blKe.
ConpoBoxaeHne npu
BEeAEHWM L,EenoBow
Nepenmckn Ha aHrnMNCKoMm
a3sblke. [lepeBog
npeseHTauunin.
YCTHbIE Y NTUCbMEHHbIE
nepeBoabl Ha BbICTaBKax,
neperosopax u
npeseHTaumnsax
IMpomexyTouHasa aTTecTaums MpoekT
dropma KOHTpons — 3ayeT
20. TunoBble OLEHOYHbIE cCpeacTBa M MeTOAMYECKMe MaTepuanbl, onpegensowme

npoueaypbl OLeHUBaHUA

20.1 TekywWwMN KOHTPOJb yCNEeBaeMoCTH
B cootBeTCcTBMM C «[lonoxXeHnem o TekyLlen atTectaumm obyyarLwmxcsa no nporpaMmMmam BbICLLIENO
o6pa3OBava BOpOHe)KCKOFO rocygapCrtBeHHOro yHmeepcuteta» no aucuuniimHe «lMncbmeHHas aenoBas
KOMMYHMKaUMs Ha nepBoM MHOCTpaHHOM A3bike» (2 3ET) npoBoautca ogHa obsisaTenbHas Tekywas
aTrectauus.




OueHo4YHbIMM cpeacTBaMy TeKyLlen aTTecTauum SBNAKTCS 3a4aHuMs B paMKkax MNpakTU4eckown
paboThl.

KOHTpOJ'Ib ycnesaemMoCctn no gucuunimnHe B Xoade TeKyLI.I,eﬁ aTrectaymm ocyulecTterdaeTca C
NOMOLLUbKO I'IpaKTVI‘-IeCKOIZ paGOTbIZ

MpakTn4yeckasn pabora.

Ne 3agaHue bannbi
1. | Write a letter of invitation for the following event 50

How to give a good presentation (June)

About the workshop

One of the most common problems that presenters want to solve is how to feel more
confident while speaking in public. Confidence would appear to be the holy grail for
presenters: when describing confidence, people almost invariably wish to feel on the inside
the way another person looks on the outside, and understanding this confusion is central to
solving the problem. This highly interactive workshop attempts to equip participants with
practical tools to help enhance their presentational style so that they can deliver their
message with greater effect and impact. This session will not address specific issues relating
to the content of academic presentations.

Learning Outcomes
The session aims to help participants to understand:

¢ what is confidence, where does it come from and how can | make it?

what do | need to do (or not do) in order to have a greater impact as a presenter?
what processes can help me control the way in which | deliver my message?

do I know my strengths and weaknesses in how | come across?

Speaker profiles
Piero Vitelli is transferable skills trainer, presenter and writer who provides solutions for
development needs in the personal, interpersonal and team settings.

Venue
3 West, 4.7University of BathClaverton DownBathBA2 7AYUnited Kingdom

Enquiries
DoctoralSkillsdoctoralskills@bath.ac.uk

Audience
All doctoral students

2 Translate the presentation into Russian.

Outline — “Connecting Sales and Marketing”

Speakers for each talking point to be determined as the outline and script are fleshed out

Segment  Dialogue/Talking Points Visuals/Slides

Intro Flavia and Frank introduce themselves Title Slide
and get the audience involved. Example:

25



mailto:doctoralskills@bath.ac.uk

Good morning! I'm Flavia, and I'm the
Marketing communications manager for
Ag. Who here is in marketing? Raise your
hands!

I’'m Frank, and | oversee global sales
programs. Who here is in sales?

We're here together today to show you Puzzle visual (TBD)

the benefits of connecting Sales and incorporating “Connecting
Marketing, and to share some ways that Sales and Marketing”
Trimble can help you make those
connections easier and more successful.
Sales and Marketing each have their own | Marketing definition
functions and roles.

Sales definition
Refer to onscreen definitions/briefly

explain each role, if desired Consider showing them at
opposite ends of the same
Each team is doing great things. slide

And when two great things come together, | Classic Reece’s Peanut

it can create something even better! Butter Cup Commercial
(From YouTube — If
Think of it like this: connection isn’t good,
create back-up slide with
ad/image)
3 You had a useful meeting yesterday to discuss a new project with Jed Carter. 25

Write a letter of about 150-200 words to thank Jed for his helpful ideas. You can also
thank him for the lunch (say that you liked the restaurant and enjoyed the food). You hope to
meet Jed again soon.

OnucaHne TeXHONOrMn NPoBeaeHNUs

MaTepuanbl NpakTU4eCcKoro 3agaHus BblOalTCa 0byYarLWUMCa Ha 3NEKTPOHHOM UK ByMaXkKHOM
Hocutene. Bpems BbinonHeHus 3agaHus — 1 vac 30 muH. 3agaHve BbInornHseTca obyyarowmmmncs
camMoCTOSATENbHO, 63 ONOPbI Ha CNpaBOYHLIE Matepurarbl U CIIOBapW.

TpeboBaHUs K BbINOMHEHMIO 3adaHUN (MK LLIKaNbl U KPUTEPUX OLEHUBaHUS)
MakcumanbHoe konmnyectBo — 100 6annos. bannbl COOTBETCTBYIOT CreAyOLWMM OLEeHKaM:
100 — 80 6annoB — «OTNNYHOY.
79 — 65 6annoB — «XOPOLLO».
64 — 50 6annoB — «y4OBNETBOPUTENBHOY.
Hwxe 50 6annoB — «Heya0BNETBOPUTENBHOY.

Ona oueHvBaHWA pe3ynbTaToB OOY4YeHUs Ha Tekyllel aTrecTaumMm WCNonb3ylTca creayolmne
nokasarenu:

1) BnageHvWe OUCKYPCUMBHBbIMK CTpaTervsiMm peanusaumm KOMMYHUKaTMBHOW Lenu B [AenoBOM
KOHTeKCTe 0bLleHUs1 B MMCbMEHHOM chopmaTe, BKIYas CTPYKTYpPHbIE 0COBEHHOCTU NMMCbMEHHbIX
dopmMaToB MHOSI3bIYHOMO AENOBOr0 OOLIEHUSI U S3bIKOBbIE HOPMbl AOMNYCTUMbIE ANSt KaX4oro
KOHKpeTHoro oopmaTa KOMMYHUKaLIWK;

2) BrageHue npuemMamMu YCTHOrO M MUCbMEHHOrO MepeBOda, BKMOYasi YMeHWe nepepayu
KOMMYHUKaTUBHOW WHTEHUMM cobeceqHMKOB C Y4eTOM BCEX perieBaHTHbIX MapaMeTpoB
AVCKYPCUBHOIO KOHTEKCTA;

3) 3HaHMEe KOHBEHLMA BeOEHUS MEXKYNbTYpHOrO Auarniora U YMEeHUWEe CKOPpPeKTMpoBaTb B



COOTBETCTBMM C 3TUM KaK COBCTBEHHOE KOMMYHUKaTUBHOE noBeaeHne, Tak 1 KOMMYyHUKaTuBHoOe
noseneHmne apyrnx ydaCtHMKoB MHOA3bIYHOIO obweHus.

[na oueHVMBaHUsi pe3ynbTaTtoB 0Oy4YeHMs1 Ha Tekyllen aTTecTaumu ucnosnb3yetcs 4-6annbHas
LUKana: «OT/IMYHO», «XOPOLLO», «YAOBNETBOPUTENBHOY», «HEYAOBNETBOPUTENBHOY.

CooTHoLLEeHMe NnokasaTenei, KpUTepUeB U LLKanbl OLLEHUBAHWS pe3ynbTaToB 0By4YeHUst Ha TekyLen
aTTecTauum:

YpoBeHb
Kputepun oLeHnBaHUA KOMNETEHL MM chopmmpoBaHHocTH | LLkana oueHok
KoMneTeHummn
lMonHoe cooTBeTCTBME OTBETA CTYAEHTA BCEM LLECTH
nepevncrieHHbIM nokasarensam. KomneteHumn
cchopmupoBaHbl MOMHOCTLIO, UCMONb3YIOTCS [NoBbILWEHHbIN OTnnyHo
cuctematmyeckn. Oby4varowmincs B NONHOM Mepe BrnageeT YpOBEHb

NOHATUMHBIM annapaToM JaHHOW 06nacTn Haykn
(TeopeTnyeckMMmM 0CHOBaMu ANCUMUNINHBI), CNocobeH
UNACTPUpOBaTh OTBET NpUMepamMmu, haktamm, JaHHbIMU
Hay4HbIX UCCNeaoBaHUN, NPUMEHATb TeopeTnYecKkne
3HaHWNA ANS peLleHns NPakTU4eCcKnX 3agau.

OTBeT CTyaeHTa Ha KOHTPOMNbHO-U3MEPUTENbHbIN
Martepuarn He COOTBETCTBYET OQHOMY U3 NEPEYNCIIEHHbIX
nokasaTtenewn, Ho obyyaroLmincs gaeT NnpaBunbHbIE Ba3oBbIN ypOBEHb Xopoulo
OTBETbI Ha AONONHUTENbHLIE BONPOCkl. KomneTeHuun B
uenom cdopMmnpoBaHkbl, HO NPOSABAOTCSH U UCMOSb3YHTCA
doparMeHTapHO, He B NOJSIHOM 0ObEME, YTO BblpaXKaeTcsi B
OTAENbHbIX HETOYHOCTAX Npu oTBeTe. OTBET OTNUYaeTcs
MeHbLUEeN 06CTOATENBbHOCTbLIO, FNyBUHON,
000CHOBAHHOCTbLIO U MOMHOTOW, YEM MPU MOBLILLEHHOM
ypoBHe CHhOPMUPOBAHHOCTM KOMMETEHLMA.

OTBeT CTygeHTa Ha KOHTPOJSIbHO-U3MEPUTENbHbIV
mMaTepwuan He COOTBETCTBYET oObiM ABYM 13
nepeyvncrieHHbIX nokasaTtenen, obyyarowminca gaet lMoporoBkIn ypoBeHb | YOoBReTBOPU-
HenosiHble OTBEThI HA AOMOMHUTENBbHbLIE BOMPOCHI. TEenbHO
KomneTteHummn chopmmnpoBaHbl B 06LWLMX YepTax,
NPOSABAATCA U UCNOSb3YHTCHA CUTYAaTUBHO, YaCTUYHO,
YTO BblpaXXaeTcsa B A0MyCKaeMbIX HETOYHOCTSIX U
CYLLLECTBEHHbIX OLnBKax npu oTBETE, HAPYLLUEHUN NOTUKN
N3NOXEHNS, HEYMEHUN apryMeHTUpoBaTh U
060CHOBbIBaTL CYyXOEHWUs U NPOECCUOHaNbHYO
no3uumio.

OTBeT CTyaeHTa Ha KOHTPOSNbHO-U3MEPUTENbHbIN
mMartepuan He COOTBETCTBYET JtoObIM TpeEM U3
nepeymncrneHHbIx nokasatenen. KomneteHummn He -- HeyposneTso-
cchopmmupoBaHsbl, 4TO BblpaxaeTcs B 6€CCUCTEMHBIX, pUTENBHO
OTPbIBOYHLIX 3HAHUSAX, 4OMNYyCKaeMbIX rpybbIxX
npodgeccmnoHarnbHbiX owWnbkax, HeyMeHun CBA3bIBaTb
TEOpUIO C NPaKTUKOW, yCTaHaBNuBaTb
MeXancumninHapHble CBs3u, (opMynMpoBaTh BbIBOAbI MO
OTBETY, OTCYTCTBUN COBCTBEHHOW NPOdeCCMOoHanbLHON
nosauumn.




20.2 NMpomexyToyHana aTrecTauus

MpomexyToyHas aTTecTaums no AUCUMNIIMHE OCYLLECTBIISIETCA C MOMOLLBKO CreaytoLmx
OL€HOYHbIX CPeCTB: NpoeKTa, NpeACcTaBEHHOro B BUAE YCTHOM Npe3eHTaLmm n obpasLoB TEKCTOB
COrfacHo criegiytoLemy nnaHy:

Organising events
Major steps
Stage I. Info pack
1. Conference Info (what? where? when? who? why?)

Letter of Invitation 1

Agenda/Programme

About Participants

* Call for papers

Conference materials for interpreters (ppts)
7. Information letter

Stage Il. Visa Support and Tickets
1. Letter of Invitation 2

2. Registration Form (arrival/departure time; hotel)
Stage lll. Logistics
1. Participant Info (Table)
- arrival/departure/hotel

Stage IV. Entertainment.
1. Google Form (who? what? when?)

2. Lunches/dinners - menu
3. Booklet

Stage V. Follow-up.
1. Certificate

2. Cooperation Agreement
3. Thank-you letter
4. Pictures
Stage VI. Miscellaneous
e Business card

ook N

OnucaHne TexHoNorMmM NnpoBeaeHns

3aueT npoBoanTcAa B chopmMe npencraBneHnsi NpoektTa B gopmarte yCTHON npeseHTaumn. Ha ycTHyto
npeseHTauno ctygeHtam otsoautcs 10-12 muHyT. 3agaHue rotoBuTCs OOyYaloWMMWUCA 3apaHee U
BbIMOMHSAETCA CaMOCTOATESNIbHO, B MNPOLECCe BbINOMIHEHUA oOb0y4arowmeca MOryT 3agencTBoBaTb
MHOPMaLIMOHHLIE PECYPChl MHTEPHETA, CNpPaBOYHbLIE MaTepuarbl, CIioBapw.

TpeboBaHUs K BbINOJHEHWUIO 3a4aHUN, LWKarbl U KOUTEPUN OLIEHUBAHUS
[ns oueHnBaHuA peadynbTaToB 06YyYEHUSA HA aK3aMeHe MCMNOSb3YTCA criedylowme nokasaTenu:

1) ymeHMe nnaHnpoBaTth, OpraHM30BbLIBaTb M NPOBOANTE MEPONPUATUA MEXKYNbTYPHOrO Xapakrepa,
BKIOYasi CO3[4aHMe MUCbMEHHbIX opMaToB 06LIeHMs, COOTBETCTBYHOLUMX KOHBEHLMNSAM
OCYLLEeCTBIEHUS MHOA3bIYHOrO B3aUMOAENCTBUS;

2) ymeHue cBobGOOHO Npe3eHToBaTb pe3ynbTaTbl MNIIAHMPOBAHUA U OpraHM3auun MeponpusaTUs,
afeKBaTHO MapKMpysi aTanbl €ero OCYLLECTBNEHNSA U peann3oBaHHbIE HA KaX4oM aTane 3agayu
KOHCYNbTaTMBHO-KOMMYHUKATUBHOIO Xapakrepa.

[na oueHuBaHus pe3ynbTaTtoB 06y'-IeHVIF| Ha 3K3aMeHe WNCNosib3yeTcA 4-6annbHas wana: «OTIANYHOY,



«XOpOoLWo», «yooBleTBOPUTENTIbHOY», KHEYIOBNETBOPUTESTIbHOY.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LUKasbl OLeHMBaHNS pe3yNibTaToB 00y4eHus.

YpoBeHb LWkana
KpuTepun oLeHnBaHUA KOMMETEHL M chopMmnpoBaHHOCTH OLIeHOK
KOMMNEeTEeHL N
lMonHoe cooTBeTCTBME OTBETA CTYAEHTA BCEM LLECTH
nepeyvncrieHHbIM nokasarensam. KomneteHumnn cdhopmMmpoBaHbl
MOMHOCTbLIO, UCNONb3YTCH cnuctemaTnydeckn. Obyvarowmncs B [NoBbILLEHHbIN OTnuyHo
NonHoOn Mepe BnageeT NOHATUIHLIM annapaTtoM AaHHOW ypOBEHb

obnacTtu Hayku (TEOPETUYECKMMN OCHOBaAMM AUCLUMINHDI),
cnocobeH unnicTpmpoBaTb OTBET NpUMepamMu, baktamu,
AaHHBIMM Hay4YHbIX UCCNeJoBaHWM, NPUMEHSITb TEOpeTUYECKNe
3HaHWA ONS peLleHnst NPakTUYEeCKUX 3agau.

OTBeT CTyaeHTa Ha KOHTPONbHO-U3MepUTENbHbIN MaTepuan
He COOTBETCTBYET OAHOMY M3 NepedncrieHHbIX nokasaTenen,
HO oby4arLWwmMncs gaeT NpaBuiibHble OTBEThI HA basoBbIf YpoBEHDb XopoLuo
AONOMHUTENbHbIE BOMPOoCkl. KomMneTeHummn B Lienom
chopmupoBaHsbl, HO NPOSABAAOTCS U UCMOMb3YIOTCA
dparmeHTapHo, He B NONMHOM 06beMe, YTO BbipaXXaeTcs B
OTAerNbHbIX HETOYHOCTAX Npu oTBeTe. OTBET OTNMYaeTca
MeHbLUEeN 06CTOATENbHOCTLIO, FNYOMHON, 06OCHOBAHHOCTbLIO U
NOSTHOTOW, YeM NPU NOBbILLEHHOM YPOBHE CCHOPMUPOBAHHOCTH
KOMMEeTEHLUMN.

OTBeT CTyaeHTa Ha KOHTPONbHO-U3MEpPUTENbHbIA MaTepuan
He cooTBeTCTBYeT NtobbiM ABYM U3 NEPEYnCEHHbIX
nokasarenemn, obyyaroLnncs gaeT HeMnorHble OTBEThI Ha lMoporoBbIv YpOBEHb | YO0OBMNETBO-
OOonoNHuTENbHbIE Bonpockl. KomneTeHuun coopMmnpoBaHhl B pUTENBLHO
00LLmMxX YepTax, NPOSBMSAITCA N UCNONb3YITCHA CUTYaTUBHO,
4YaCTUYHO, YTO BblpaXKaeTCs B 4ONYCKAaEeMbIX HETOYHOCTSAX U
CYLLLECTBEHHbIX OnbBKax npu oTBETE, HAPYLLUEHUN NOTUKU
N3NOXEHUs, HEYMEHUN apryMeHTUpoBaTh U 06OCHOBLIBATb
CyXOeHust 1 NPoeCCnoHarnbHy NO3nLMIO.

OTBeT CTyaeHTa Ha KOHTPOSbHO-U3MepPUTENbHbIM MaTepuan
He cooTBeTCTBYeT MobbIM TPEM U3 NEPEYNCTTIEHHBIX
nokasartenen. KomneteHumMn He CPOPMUPOBAHBI, YTO -- Heyposrne-
Bblpa)kaeTcs B 6€CCUCTEMHbIX, OTPbIBOYHbIX 3HAHUSIX, TBOPUTENBHO
AonyckaemMblx rpydbix NnpodeCccrnoHarnbHbIX olWnbKax,
HEeyMEeHUN CBA3bIBaTb TEOPUIO C NPAKTUKOW, yCTaHaBnMBaTb
MEXAMCUMNNMHAPHbIE CBA3W, (OPMYNMPOBaTh BbIBOAbI MO
OTBETY, OTCYTCTBMM COBCTBEHHOW NPOdeCCUOHaNLHON
no3uumm.

20.3 PoHA oueHOYHbIX cpeacTB cchOPMUPOBAHHOCTU KOMMNETEHLUN CTYAEHTOB, PEKOMEeHAYeMbIN
Ans npoBeAeHUs ANarHoCTU4ecKnux padort

YK-2.4 dopmynmpyeT KOHKPETHY, CneuncuruyHyto, N3MepMmMyto BO BPEMEHW M NPOCTPAHCTBE UefNb, a
Takke onpegenseT JOPOXHYIO KapTy OBWKEHMS K LLEeNN, NCX0OA U3 UMEIOLLIMXCHA PECYPCOB M OrpaHUYeHUN
YK-2.5 CocTaBnsieT mepapxuveckyto CTpPyKTypy paboT, pacnpegensdetr no 3agjadvyam UHaHCOBbIE U
TPYAOBbIE pPecypcbl

YK-2.6 OueHuBaeT apheKTMBHOCTb pe3ynbTaToB NpoekTa



I'Iepequb 3a4aHnK Ons OLuEeHKU CCbOpMVIpOBaHHOCTVI KoMneTeHUNu:

1) 3aKpbITble 3a0aHus (TECTOBbLIE, CPEAHUI YPOBEHb CIOXHOCTW, aBTOMaTUYeCKas NpoBEpKa):

1 6ann

Ne | 3agaHue

OTtBeT

1
BbibepeTe npaBunbHbLIN BapuaHT.

Choose the best option (a,b,c) to complete the sentence.

projects.

a) recruiting
b) managing
c) focusing

Your role as a Project Manager entails responsibility for ................. all kinds of

B

BbibepeTe npaBunbHLIN BapuaHT.

Choose the best option (a,b,c) to complete the sentence.

a) recruit
b) break down
C) ensure

As the manager, you would have to .............. the smooth running of the project.

BbibepeTe npaBunbHbIA BapuaHT.

Choose the best option (a,b,c) to complete the sentence.

expertise is brand management.

a) experience
b) background
Cc) career

I’'m a brand manager in Germany. | have a strong ............ in marketing. My main

BbibepeTe npaBunbHbLIN BapuaHT.
Choose the best option (a,b,c) to complete the sentence.

Good news! You know that | ............... the project proposal last week.

a) assembled
b) submitted
c) allocated

BbibepeTe npaBunbHbIN BapuaHT.

Choose the best option (a,b,c) to complete the sentence.




We managed motivation very well in my last project by having a series of
................... available for the team members who reached their targets.

a) targets
b) conditions
C) rewards

3apaHue

OTtBeT

BbibepuTe 3aronoBok, oTpaxaroLLmin coaepxaHne naparpada.
Read the paragraph below and choose the heading.

Schedule the initial face-to-face meeting for the team members to get to know each
other and socialise. Given the team performance is based on trust it is important
to create time for people to get to know each other professionally and socially.

a) Establish group norms
b) Plan for virtual success
c) Include face-to-face time

YcTaHoBUTE COOTBETCTBUS Mexay npegnoxeHnsamn. K kaxgon nosvumm a-c
nogbepuTe COOTBETCTBYIOLLYIO NO3nLMIo 1-3.

Match up the two parts of each question.

a) How motivated do you
b) And how happy
c) Is there anything

1) are you with my style of leadership?
2) and the team feel at the moment?
3) about my style that demotivates you?

YcTaHOB/UTE COOTBETCTBUSA MEXAY CroBaMu, KOTOpble 4YacTO UCMNOMb3YITCA Ans
onucaHnst 6eCnoKoONCTB y4aCTHUKOB MPOEKTOB, N X AeUHULNSMN.

Match these words (a-h), which are often used when discussing staff worries about
projects, with their definitions (1-3).

a) objection
b) reluctant
c) sceptical

1) unwilling
2) not believing in something
3) an argument against something

YcTaHoBUTE COOTBETCTBUA Mexay npeanoxeHusmu. K kaxgon nosvumm a-c
nogbepuTe COOTBETCTBYHOLLYIO No3nLmio 1-3.




Connect the ideas to create messages that ‘sell’ a project which aims to increase
organisational capability to innovate.

a) We've had some excellent early project successes,

b) Our ability to innovate faster will be enhanced by this project.

c¢) The project will deliver much better risk management.

1) As a result, we will make fewer mistakes in future.

2) despite quite serious resource problems.

3) In addition, we will also see cost efficiencies in some areas.

10 | YcTaHOBUTE COOTBETCTBUS MEXYy MeToAaMu, KOTOpble MOXeT Mcronb3osath | & 2
NPOEKTHbIN MeHeKep OTBeTa Ha CroXHble/HeyaobHble BOMpPOCHLI, W
NpeAnoXeHUsaMmM, KOTOpble UNNMIOCTPUPYIOT AaHHbIA METOA. b.1
Match each of these techniques (a-c) which a project leader can use to handle | € 3
difficult questions (a-c) with a sentence exemplifying each technigue (1-3).

a) Avoid giving a direct answer

b) Show understanding if a questioner shows emotions

c) Clarify a question

1) | appreciate the frustration; the catalogue will be ready soon.

2) Well, it’s difficult to give an exact date, as there are many variables.

3) What do you mean by ‘help’?
2) OTKPbITblE 3aaHu1sA (TECTOBbLIE, NOBbILLIEHHbIV YPOBEHb CIIOXHOCTUW, pPyYHasi NpoBepka): 2
6anna

Ne | 3apgaHue OTBeT

11 | BoccTtaHOBUTE NOPSAAOK CIIOB B NPEeaSIOKEHUN. A number of

complaints
Put the phrase in the correct order to describe negative reactions to a project | have been
designed to improve customer service. received that
the project is
high levels of stress / have been received / in the team / that the project / a number | generating

of complaints / is generating

high levels of

stress in the

team.
12 | BoccTtaHOBUTE NOPSAOOK CIIOB B NPEASIOKEHUN. | am delighted
to confirm that
Put the phrase in the correct order to create the sentence which a project leader | all the major
might use during an end-of-project presentation to a sponsor. targets of the
project have

all the / have been achieved / | am delighted / major targets / to confirm that / of
the project

been achieved.




13 | 3akoHUMTE BTOpPOE MpeanoxeHne Takum obpasom, 4Tobbl OHO cooTBeTcTBOBaro | forward
CMbICNY NEPBOro NPeanoXeHus, HO NpuHaanexano K opManbHOMY PErncTpy.
Complete the second sentence so that it expresses the same idea as the first
sentence but in a more formal style.
See you next week.
-lverymuchlook .................... to seeing you next week.
14 | 3akoHUMTE BTOpPOE MpeanoXeHne Takum obpasom, 4ToObl OHO COOTBETCTBOBAsO | apologise
CMbICNY NEPBOro NPeanoXeHus, HO NpuHaanexano K gopManbHOMY PeErncTpy.
Complete the second sentence so that it expresses the same idea as the first
sentence but in a more formal style.
Sorry, | forgot to tell you about Jane before.
[must................ for not informing you about Jane sooner.
15 | Read the information below. Which topic is NOT covered in a performance review? | B
a) assessing employee’s performance
b) reviewing goals
c) identifying areas of improvement
A performance review often consists of two parts. The employee writes a self-
assessment and the manager writes a review report evaluating the employee’s
achievements and identifying areas for improvement. Both parties then meet to
discuss what they have written.
In some companies the appraisal is carried out once a year (annual review) and at
the end of it employees and their managers set goals for the coming year. Other
companies may have more frequent reviews throughout the year.
3) OTKpbITblE 3a4aHUsA (MUHU-KENCbI, CPEAHWU YPOBEHb COXHOCTU, PYYHas NpoBepKa): 5
6annos
Ne | 3apgaHue OTBeT
16 | HasoBute Tpy npobnemsbl, KOTOpblE MOrYT BOCNPENSTCTBOBaTbL cBoeBpemMeHHon | Difficulties
peanuaaumm npoekTa. collecting

What kind of problems can delay a project? Give three examples.

Example: unrealistic deadlines

research data;
people leaving
the project
team;
inadequate
budgets;
technology
problems;
unexpected
market
developments

17

[ante Tpu nNpumepa HaBLIKOB, KOTOpbiMM Bbl cumtaete pomkeH obnagatb
NPOEKTHLIN MeHeaxep.

Be highly
organised; be
driven/motivat




What do you think are the three most important skills needed to be a good project
manager? Give three examples.

To be a good manager, you must:

Example: have the determination to cope with busy schedules.

ed to reach
targets; have
planning skills;
have
negotiation
skills; be able
to
communicate
well with
people (both
verbally and in
writing); have
an
understanding
of budget
control/schedul

ing

18

OTBeTbTe Ha Bonpoc. Baw oTBeT gomkeH cogepxartb He MeHee 50 cros.
Answer the question (50 — 120 words).

Why is planning important for projects? What kinds of things need to be planned
to ensure a successful start for a project?

Many  things
need to be
planned before
a project starts,
including:

1) roles and
responsibilities
(who is doing
what?)

2) objectives [/
goals / scope
(what is the
project trying to
achieve?)

3) organisation
(how is the
work to be
structured?)

4) resources
(budget and
human
resources
need to be
defined)

5) schedule
(how long is
the
project/when is
the first
deadline?)
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Hanuwute Tpu cnosa/dpasbl, KOTOPbIe OMUCHLIBAOT 00603HAYEHHbIN NUOEPCKUIA
CTUNb.

1. Autocratic
leadership:
directive,




Write three words or phrases that match each style of leadership.

1. Autocratic leadership:
2. Democratic leadership:
3. Charismatic leadership:

hierarchical,
traditional

2. Democratic
leadership:
group-
oriented, team-
based,
communicative

3. Charismatic
leadership:
personality-
driven,
inspirational,
reward-based
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Pacnonoxute pesynbtatel CBOT-aHanuaa (1-12) B cooTBETCTBYHOLME KaTeropmm
(a-d). Kaxxgas kateropusi cCogepXut no Tpu pesynbrara.

Expo Marketing Consultants carried out a SWOT analysis on GUBU Toys Ltd. Put
all their findings (1-12) in the correct category (a-d) to complete SWOT analysis.
Each category contains three findings.

a) Strengths

b) Weaknesses

c) Opportunities

d) Threats

1. Reliable and committed workforce

2. Use of wood — seen as ‘good for the environment’
3. High labour costs

4. Location — far from population centres

5. Beautiful handmade toys

6. E-commerce

7. Lack of IT training in staff

8. Declining interest in domestic markets for traditional toys
9. Potentially strong demand in Germany

10. Competition in Scandinavia

11. Increased competition from mail order companies

12. Selling by new channels

a)l 25
b) 3,4, 7
c)6,9 12

d) 8, 10, 11




Kputepun n wkanbl oueHnBaHus 3agaHnn ®OC:

,D,J'IFI OLleHMBaHUS BbINOSTHEHNS 3a4aHNI ncnonb3yeTcs OannbHas wkana:

1) 3aKkpbITble 3agaHus (TECTOBbIE, CPEeAHUN YPOBEHb CIIOXHOCTU):

1 6ann — ykasaH BepHbIl OTBET;
0 6annoB — yka3aH HeBEPHbI OTBET (MOSMTHOCTLIO MU YaCTUYHO HEBEPHbIN).

2) OTKPbITblE 3a4aHUs (TECTOBbIE, NOBbILEHHbIN YPOBEHb CIOXHOCTU):

2 banna — ykasaH BepHbIi OTBET;
0 6annos — yka3aH HEBEpPHbI OTBET (MOMHOCTBIO UMM YaCTUYHO HEBEPHLIN).

3) oTKpbITblEe 3agaHnsa (MUHU-KENCBI, cpeaHU YPOBEHb CIOXKHOCTH):

5 6GannoB - 3agaHWe BbIMNOMHEHO BepHO (MOfyvYeH npaBUMbHLIN  OTBET, O0OOCHOBaH
(aprymeHTMpoBaH) xo4, BbINOSIHEHNS (NPU HEOBXOANMOCTN));

2 6anna — BbINOMHEHUE 3aaHNSA COAEPXKUT HE3HAUYUTENbHbIE OLWIMOKKN, HO NPUBEAEH NPaBUSbHbIN
XOA4 pacCyXOeHWh, WnM MOoryYyeH BEpPHbIN OTBET, HO OTcyTcTByeT OOOCHOBaHME Xxopa ero
BbINOSMIHEHNST (€CnM OHO OblNo HeobXxo4MMbIM), MW 3aJaHue BbINOMIHEHO HE MOSIHOCTbIO, HO
nony4yeHbl MPOMEXYTOYHble (YaCTUYHbIE) pe3ynbTaTtbl, OTpaXawlwmMe MNpaBUNbHOCTbL XOoAa
BbINOSMIHEHWST 3aaHNsi, UNK, B Crly4ae ecnv 3agaHne COCTOUT M3 HECKONbKMX NoA3afaHuii, BepHO
BbINonHeHo 50% Takux noalagaHum;

0 6annos — 3agaHne He BbINOSIHEHO UMM BbINOSIHEHO HEBEPHO (NOMNyYeH HENPaBUIbHbIN OTBET, X0
BbIMOSIHEHNST OLUMOOYEH NN COAEPXKUT rpyOble OLINGKN).

3apaHuna paspgena 20.3 peKOMeHAYHTCA K MCNONb30OBaHUIO NMpPU NpoBeAeHUN AUArHOCTUYECKUX
paboT Cc uenbl OLEHKN OCTaTOUYHbIX pPe3yNbTaTOB OCBOEHUA OAHHOW AUNCLMMIIUHLI (3HaHUW,
YMEeHUN, HaBbLIKOB).



